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INTRODUCTION 

\ 

Banks  are  required  by  federal  legislation  to  issue 
statements  describing  their  efforts  to  meet  the  credit 
needs  of  the  communities  they  serve.    This  report  is  issued 
in  compliance  with  that  legislation,  the  Community 
Reinvestment  Act  (CRA).    This  CRA  statement  identifies 
Shawmut's  credit  and  deposit  products  and  describes  our 
participation  in  community  development  programs  and  other 
activities  intended  to  help  meet  the  banking  needs  of  our 
community. 

Shawmut  has  always  operated  on  the  principle  that 
commitment  to  our  community  makes  good  business  sense. 
Healthy  cities  and  towns  promote  business  success.    Growing 
industry,  thriving  neighborhoods,  new  construction  activity 
and  community  renovation  all  provide  jobs  and  ensure  a 
vital  economic  environment.    Shawmut's  participation  in 
community  development  programs  and  our  ongoing  efforts  to 
provide  equal  access  to  superior  products  and  financial 
services  that  meet  the  community's  needs  are  a  part  of  our 
history.    They  are  not  just  good  ideas  or  legal 
responsibilities;  they  are  good  business. 

We  are  proud  of  the  role  Shawmut  has  played  in  our 
community,  and  we  want  to  continue  our  partnership  with  the 
organizations  and  individuals  who  help  strengthen  the 
neighborhoods  in  which  we  operate.    We  invite  your  comments 
and  suggestions  about  our  current  and  future  efforts  to 
build  this  partnership. 


CREDIT  AND  OTHER  FINANCIAL  SERVICES  AVAILABLE 

Our  policy  and  practice  is  to  make  available  to  all  creditworthy 
individuals  and  businesses  in  our  local  community  our  full  range 
of  credit  services.    However,  from  time  to  time  a  specific 
credit  service  may  not  be  available  due  to  regulatory  or 
economic  conditions.    Shawmut  Bank  evaluates  credit  applications 
without  regard  to  race,  color,  religion,  national  origin,  sex, 
marital  status,  or  age  (provided  the  applicant  has  the  capacity 
to  enter  into  a  binding  contract).    In  evaluating  credit 
applications,  we  do  not  discriminate  because  all  or  part  of  an 
applicant's  income  may  come  from  a  public  assistance  program,  or 
because  the  applicant  has  in  good  faith  exercised  any  right 
under  the  Consumer  Credit  Protection  Act. 


PERSONAL  BANKING 


BUSINESS  BANKING 


Shawmut  Bank  offers  a  wide  variety  of 
deposit  accounts  and  loan  services  to 
all  individuals  who  live  and  work 
anywhere  within  our  community.    Through 
our  affiliation  with  Shawmut  Mortgage 
Company  we  also  provide  residential 
mortgage  loans.    Qualified  bankers  at 
any  of  our  branch  offices  are  available 
to  assist  customers  in  finding  the 
products  and  services  that  best  meet 
their  personal  financial  needs. 

Shawmut's  personal  financial  services 
include: 


Checking  and  NOW  Accounts, 

including  Basic  Checking 

Consumer  Instalment  Loans 

Home  Improvement  Loans 

Education  Loans  for  Students  and 

Parents 

Mortgage  Loans  for  1-4  Family 

Residences 

FHA  and  VA  Insured  Mortgage  Loans 

for  Owner  Occupied  Residences 

Real  Estate  Equity  Loans 

MasterCard^''^^  and 

Visa^^^ 

Retirement  Plans 

Savings  and  Investment  Plans 


0 
0 
0 


o 
o 


Special  services  and  access  are 
available  for  visually-  and/or 
hearing-impaired  customers. 


Strong  businesses  -  small  and  large  - 
are  the  backbone  of  every  healthy 
community.    For  years  Shawmut  has 
worked  closely  with  local  businesses, 
providing  capital  for  their  growth  and 
services  for  their  individual  needs. 

Shawmut's  business  banking  products 
include: 

0      Deposit  Accounts 
0  Checking  Accounts 
o  Savings  Accounts,  Certificates 

of  Deposit  and  Other 

Investments 

0     Business  Loans 
0  SBA  Loans 
o  Working  Capital  Loans 
0  Term  Loans 
o  Equipment  Acquisition 
0  Asset-Based  Financing 
0  Construction  Mortgage  Loans 
(if  permanent  mortgage 
financing  is  available) 

0     Corporate  Services 

0  Cash  Management  and 

Information  Services 
0   Payroll  and  Direct  Deposit 
0   Electronic  Banking 
o   Investments 
0   Foreign  Exchange 


SHAWMUT'S  ACTIVITIES  TO  HELP  MEET  THE  CREDIT  NEEDS 

OF  OUR  COMMUNITY 


MANAGEMENT 

Shawmut  directors  and  officers  at 
all  levels  of  the  company  play  a 
role  in  ensuring  that  the  Bank 
fully  meets  high  standards  of 
performance  under  CRA. 


assist,  encourage,  document  and  report 
the  Bank's  community  outreach 
efforts.    Department  staff  includes 
the  Bank's  Community  Reinvestment 
Officer,  the  Administrator  of  Shawmut 
Charitable  Foundation  and  the  officer 
in  charge  of  employee  volunteer  and 
outreach  activities. 


Community  Affairs  Committee 

Within  the  Bank,  members  of  the 
board,  senior  managers  and  other 
officers  serve  on  the  Community 
Affairs  Committee.    Started  in 
1967,  a  decade  before  the  enactment 
of  the  CRA,  this  Committee  meets 
regularly  to  establish  policy  and 
to  discuss,  critique,  encourage  and 
make  suggestions  about  all  aspects 
of  Shawmut's  involvement  in  the 
community,  including  outreach 
efforts,  loan  activities  and 
affirmative  action. 


Consumer  Banking  and  Commercial 
Banking 

Shawmut's  consumer  and  commercial 
bankers  are  our  most  visible 
presence  and  important  contact  with 
the  community.    Managers  and 
lenders  in  all  Shawmut  branch 
offices  and  business  centers  share 
responsibility  for  implementing 
Shawmut's  CRA  policies  and 
programs.    Their  contact  with 
community  organizations  and  other 
outreach  activities  are  reported 
and  monitored  regularly. 


Community  Relations  Department 

The  Community  Relations  Department 
was  created  in  1980  to  support. 


Other  Bank  Support 

0     Training  and  educating  Bank 
officers  and  reminding  them  of 
the  Bank's  commitment  to  CRA  and 
the  part  they  play  as  individuals 
in  carrying  out  that  commitment 
is  an  integral  part  of  Shawmut's 
CRA  process.    CRA  awareness  is 
included  in  corporate  training 
programs,  the  bi-weekly  employee 
newspaper  and  other  internal 
communications,  on-the-job 
training  by  supervisors  and 
presentations  by  Community 
Relations  Department  staff. 

0     Shawmut  Mortgage  Company  and 
Shawmut  Bank  personnel  work 
together  to  promote  home  mortgage 
loans  throughout  all  areas  df  our 
CRA  community.    These  joint 
activities  include  customer 
referrals,  advertising,  community 
outreach  efforts  and  consumer 
education  programs. 

Other  staff  and  business 
departments  throughout  the 
Shawmut  organization  provide 
important  support  to  Shawmut's 
CRA  policies  and  programs.    These 
include  our  Municipal  Finance, 
Bank  Operations  and  Human 
Resources  departments. 
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COMMUNICATION  WITH  THE 
COMMUNITY 

In  1980  Shawmut  was  one  of  the 
first  banks  in  Boston  to  produce  a 
CRA  statement  in  a  brochure  format 
available  to  all  customers  at 
counters  and  brochure  racks  in  all 
Shawmut  branches.    Every  year 
Shawmut  reviews  its  CRA  statement 
and  has  the  statement  adopted  by 
Shawmut's  board  of  directors.    To 
ensure  widespread  distribution, 
Shawmut  regularly  mails  copies  of 
the  CRA  statement  to  neighborhood, 
community,  city,  state  and  business 
leaders. 

Shawmut  maintains  a  Public  Comment 
File  containing  written  comments 
about  our  community  outreach 
efforts  and  our  CRA  performance. 
We  review  and  evaluate  these 
comments  on  a  periodic  basis.    This 
Public  Comment  File  is  available 
for  public  review  and  is  inspected 
by  the  National  Bank  Examiners  as 
part  of  our  CRA  compliance 
evaluation. 

Officers  of  the  Bank,  including 
Community  Relations  Department 
staff,  attend  public  meetings, 
forums  and  seminars  held  in  the 
community..  Each  such  meeting 
offers  an  opportunity  to  meet  with 
community  leaders  and  residents, 
listen  to  their  needs  and  concerns 
and  talk  to  them  about  the  banking 
services  that  Shawmut  offers.    Bank 
policy  specifically  encourages 
participation  by  officers  in  these 
meetings. 

The  Community  Relations  Department 
surveys  Bank  officers  and  employees 
to  determine  their  availability  and 
interest  in  working  with  nonprofit 
organizations.    The  Department 


gathers  information  about  community 
organizations  that  need  directors, 
workers  or  assistance  with  a 
particular  project.    During  the  first 
six  months  of  1989,  we  were  able  to 
match  more  than  300  Shawmut  bankers 
with  nonprofit  organizations  that 
needed  assistance. 

Because  the  Bank  is  proud  of  the 
personal  commitment  of  our  employees 
to  their  communities,  we  have 
established  a  special  program  to 
recognize  these  efforts.    Our  program, 
the  Community-Minded  Banker  Award, 
each  year  recognizes  employees  who 
have  made  outstanding  personal 
contributions  to  their  communities. 

Shawmut  has  more  than  125  branch 
offices  throughout  its  CRA  area, 
staffed  by  officers  who  are  in  contact 
and  communication  with  the  local 
community.    To  track  this  activity, 
consumer  banking  personnel,  community 
lenders  and  others  whose  jobs  put  them 
in  contact  with  the  community 
periodically  report  on  their  community 
outreach  activities.    In  this  way  we 
are  kept  informed  of  the  efforts  of 
branches  and  individual  officers  to 
meet  with  community  members  and 
organizations  to  ascertain  the  credit 
needs  of  the  community.    The 
information  also  includes  those 
special  efforts  undertaken  to  address 
the  economic  needs  of  the  community, 
including  loans  to  local  housing 
groups,  economic  development  groups 
and  nonprofit  community  organizations. 
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In  1989  Shawmut  initiated  a  new 
outreach  program  called  CONTACT. 
The  CONTACT  program  calls  for  local 
bank  officers  to  meet  with  at  least 
one  key  community  leader  each 
quarter  to  discuss  important  local 
issues,  including  community  banking 
needs.    The  Community  Relations 
Department  manages  the  program, 
providing  support,  advice,  training 
and  evaluation.    The  program  will 
be  expanded  to  include  additional 
officers  in  the  near  future. 

The  Bank  maintains  an  ongoing 
dialogue  with  public  officials  on 
local,  state  and  national  levels 
regarding  issues  of  importance  and 
interest  to  the  Bank  and  the 
communities  it  serves. 

The  Bank  also  encourages  staff 
volunteer  involvement  in  local 
government.    In  1989  at  least 
twenty  Shawmut  officers  serve  their 
cities  and  towns  as  elected  or 
appointed  officials.    Activities 
include  serving  on  the  Board  of 
Selectmen,  School  Committee  and 
Finance  Committee,  as  a  Town 
Meeting  Member  and  as  Moderator. 


MARKETING  AND  ADVERTISING 

Advertising  plays  a  very  important 
role  in  our  efforts  to  reach  out  to 
all  members  of  our  community. 

We  use  a  wide  variety  of  media  - 
from  television  to  community 
newspapers,  from  local  radio  to 
informative  brochures  in  each  of 
our  branch  offices  -  to  educate  our 
customers  about  our  wide  range  of 
banking  services  and  to  keep  the 
public  aware  of  our  availability  to 
help  them  realize  their  financial 
goals. 

We  routinely  advertise  the 
availability  of  our  credit  services 
and  deposit  services,  and  recent 


advertising  has  included  mortgages, 
home  equity  loans,  individual 
retirement  accounts  and  certificates 
of  deposit. 

Mass  market  media,  such  as  major  daily 
newspapers,  serve  as  our  best  means  of 
reaching  the  widest  possible 
audience.    In  addition,  specific 
attention  is  given  to  our 
neighborhoods  via  local  newspapers  and 
other  community  publications.    We 
regularly  review  the  media  used  to 
assure  adequate  coverage,  including 
ethnic  and  non-English-speaking 
communities. 

By  adhering  to  this  philosophy,  we 
believe  that  all  members  of  our 
community  can  be  kept  well-informed 
about  the  wide  variety  of  credit  and 
other  financial  services  we  offer. 


HOUSING  RELATED  ACTIVITIES 

Massachusetts  Housing  Finance  Agency 
(MHFA) 

Shawmut  has  been  a  major  participant 
in  granting  below-market-rate  mortgage 
loans  under  each  of  the  bond  programs 
that  this  agency  (and  its  predecessor 
Massachusetts  Home  Mortgage  Finance 
Agency)  has  issued. 

A  mortgage  officer  is  assigned  as  a 
full-time  liaison  with  MHFA  developers 
and  first-time  homebuyers.    She 
conducts  seminars  on  mortgage 
financing  for  prospective  purchasers 
at  each  development. 

Shawmut  serves  as  a  manager  for  the 
MHFA  Investment  Banking  Management 
Team  responsible  for  marketing  the 
bonds  to  individuals  and  institutions 
throughout  the  state. 

Since  1979  a  Shawmut  vice  president, 
appointed  by  the  Governor,  has  served 
as  a  member  of  the  MHFA  Advisory 
Board. 
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As  a  result  of  these  efforts,  and 
based  on  our  long  record  of 
involvement  in  and  support  for  MHFA 
programs,  Shawmut  has  been  escrow 
agent  for  investing  and  disbursing 
interest  subsidy  funds.    We  also 
have  been  designated  as  Master 
Servicer  for  HOP  loans.    In  1989 
Shawmut  services  more  than  2,450 
MHFA  loans  with  a  value  in  excess 
of  $164,000,000. 


Massachusetts  Housing  Partnership 
(MHP) 

To  support  the  state's  effort  to 
expand  the  production  and 
availability  of  affordable  housing, 
Shawmut  loaned  a  vice  president  for 
nine  months  to  work  with  the 
Executive  Office  of  Communities  and 
Development  in  the  creation  of  the 
Massachusetts  Housing  Partnership. 
Through  MHP,  the  state, 
municipalities,  developers  and 
banks  have  joined  together  to 
create  hundreds  of  units  of 
mixed-income  housing  throughout  the 
state. 

Since  1985  a  Shawmut  vice 
president,  appointed  by  the 
Governor,  has  served  as  a  member  of 
the  MHP  Advisory  Board. 

Mortgage  specialists  from  Shawmut 
worked  closely  with  MHP  and  MHFA  to 
develop  systems  and  procedures  to 
implement  the  state's  Homeownership 
Opportunity  Program. 


Boston  Housing  Partnership  (BHP) 

The  Boston  Housing  Partnership  was 
founded  in  1982  by  banks, 
foundations,  city  and  state 
agencies  to  address  the  shortage  of 
affordable  housing  in  Boston.    The 
BHP  works  with  and  through 
community-based  organizations 
acting  as  developers  to  salvage 
abandoned  rental  housing  units  and 
upgrade  substandard  properties. 


The  BHP  arranges  financing  and 
provides  management  support  and 
technical  assistance  as  required. 

Phase  I  involved  renovation  of  700 
apartment  units  in  69  buildings  and  is 
now  complete.    Phase  H  is  underway. 
It  involves  purchase  and  renovation  of 
approximately  1,100  units  of 
HUD-foreclosed  property  presently  in 
severely  deteriorated  condition. 

Shawmut  was  one  of  the  initial  funders 
of  BHP  with  other  Boston  banks,  and 
our  credit  commitment  has  been  as  much 
as  $7.65  million.    John  Hamill, 
Shawmut's  president,  is  Vice  President 
and  a  Director  of  BHP,  and  Kate 
Armstrong,  a  Shawmut  vice  president, 
is  that  organization's  Assistant 
Treasurer. 


Construction  Lending 

In  1989  Shawmut  had  outstanding 
commitments  of  $20,000,000  to 
community-based  organizations  and 
other  not-for-profit  developers  of 
low-income  housing.    Most  of  these 
projects  are  in  Boston  or  surrounding 
communities.    Some  of  the 
community-based  organizations  to  which 
we  have  been  able  to  provide  this  type 
of  financing  are  located  in 
Somerville,  Cambridge  and  the 
Chinatown,  Dorchester,  Jamaica  Plain 
and  Roxbury  sections  of  Boston. 

Neighborhood  Housing  Services  (NHS) 

Shawmut  has  long  actively  supported 
local  NHS  organizations  that  work  to 
improve  the  appearance  and  quality  of 
housing  stock  in  some  of  the  area's 
lowest  income  neighborhoods.    Some 
NHSs  have  undertaken  construction  of 
new  housing  and  other  improvements, 
such  as  parks  and  playgrounds.    Since 
1984  we  have  contributed  a  total  of 
$120,350  toward  the  operating  budgets 
of  NHS  in  Boston,  Chelsea  and  Quincy. 
Shawmut  officers  have  served  as  a 
director  of  Chelsea  NHS  and  as 
president  of  Boston  NHS. 
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Education  and  Outreach 

Each  year  Shawmut  employees 
participate  in  seminars,  meetings 
and  training  sessions  to  acquaint 
interested  individuals  with  the 
banking  industry's  requirements  for 
mortgage  and  other  types  of 
credit.    We  have  talked  with 
potential  buyers  of  HOP  projects, 
members  of  community  groups  and 
other  organizations  about  such 
subjects  as  budgeting  and  personal 
financial  management,  the 
importance  of  good  credit, 
underwriting  guidelines  and  the 
relative  merits  of  different  types 
of  mortgage  loans.    Shawmut  bankers 
also  participate  in  the  Freedom 
House  Roxbury  Homebuyers  Savings 
and  Investment  Group.    Shawmut 
continues  to  actively  seek 
opportunities  to  work  with  local 
organizations  in  presenting 
programs  of  interest  to  local 
residents. 


CONSUMER  PRODUCTS 

Shawmut  offers  a  variety  of 
checking,  savings  and  other  types 
of  accounts  to  meet  a  wide  range  of 
customer  banking  needs,  including: 

0   Basic  Checking  Account  -  A 
deposit  account  designed  for 
low-income  customers  with  limited 
checking  needs.    The  account  was 
substantially  revised  and 
improved  in  1987  as  a  result  of 
in-depth  discussions  with  members 
of  ACORN,  a  Boston  consumer 
advocate  group. 

0  Shawmut's  60  Plus  Plan-  A 

deposit  program  for  customers  who 
are  sixty  or  older.    The  account 
provides  substantial  savings  on 
all  checking  account  fees  and  no 
monthly  service  charges  on 
Shawmut  Statement  Savings 
Accounts. 


0   Cassette  Banking  -  A  service  for 
blind  or  visually-  impaired 
customers  who  want  to  be  independent 
in  handling  their  finances.    A 
Shawmut  banker  reads  the 
transactions  from  the  monthly  bank 
statement  onto  an  audio  cassette. 
The  cassette  is  mailed  to  the 
customer  who  then  can  reconcile 
his/her  bank  account  without 
additional  assistance. 

o   "Shawmut  Guide  to  Managing  Your 
Checking  Account"  -  A  brochure 
that  provides  information  on 
maintaining  a  checking  account 
safely  and  accurately,  especially 
targeted  to  first-time  checking 
customers. 


ECONOMIC  DEVELOPMENT  ACTIVITIES 

Loans  to  Small  Businesses 

As  a  commercial  bank,  Shawmut  has 
specialized  in  lending  to  small-  and 
medium-sized  businesses  for  many 
years.    Business  Banking  Centers 
located  throughout  the  Bank's  service 
area  are  staffed  by  experienced, 
qualified  and  energetic  lenders. 
Their  job  is  to  identify  small 
businesses  that  need  credit  or  other 
financial  services  and  then  try  to 
fill  those  needs.    These  lenders  make 
hundreds  of  personal  calls  and  visits 
to  existing  and  prospective 
customers.    They  address  groups  of 
businessmen,  attend  seminars, 
participate  in  Chambers  of  Commerce, 
local  boards  of  trade  and  business 
associations.    In  addition  to  all 
other  credit  services  available  to 
small  businesses,  a  new  product  - 
Enterprise  Account  -  was  developed  in 
response  to  customer  needs.    This  is  a 
revolving  line  of  credit,  generally 
under  $100,000,  designed  to  make 
short-term  borrowing  more  convenient 
for  established  and  qualified  small 
business  customers. 
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Small  Business  Administration 
(SBA) 

In  1986  Shawmut  was  selected  to  be 
one  of  a  handful  of  Massachusetts 
banks  designated  by  the  Small 
Business  Administration  as  a 
Preferred  Lender.    In  announcing 
Shawmut's  selection,  John  J. 
McNally,  SBA's  Massachusetts 
District  Director  explained  that 
"the  PLP  [Preferred  Lender  Program] 
status  is  awarded  to  lenders  who 
have  demonstrated  their  commitment 
to  the  small  business  market  and 
the  ability  to  serve  that 
market...the  cream  of  the  crop." 
As  a  Preferred  Lender  the  Bank  can 
determine  eligibility  and 
creditworthiness  of  an  applicant  as 
well  as  make  decisions  on  loan 
size,  structure,  collection  and 
liquidation,  all  without  referring 
to  the  SBA. 

An  experienced  Shawmut  lender 
handles  all  SBA  loans.    During  1988 
sixty  SBA-guaranteed  loans  were 
approved  for  a  total  of 
$13,000,000.    Shawmut  is  one  of  the 
most  active  SBA  lending  banks  in 
Massachusetts. 


Local  Initiatives  Support 
Corporation  (LISC) 

Shawmut,  together  with  other  banks, 
corporations  and  foundations,  has 
supported  the  Boston  LISC  since  its 
inception  in  1981.    We  have 
contributed  $117,500  to  the 
revolving  loan  pool  through  which 
LISC  has  made  loans  and  grants 
totaling  $4,974,000  to  help  finance 
commercial  and  housing  projects 
developed  by  nonprofit  community 
development  corporations  (CDCs). 
LISC  has  emphasized  projects  that 
generate  income  and  increase  the 
real  assets  of  the  sponsoring  CDCs, 
thereby  reducing  these 
organizations'  dependence  on  public 
funds. 


Equally  important,  LISC  aims  at 
strengthening  the  management 
capability  of  those  organizations  it 
works  with  and  at  forging  a  productive 
and  continuing  alliance  with  the 
corporate  sector.    A  Shawmut  vice 
president  is  a  member  of  the  Advisory 
Board  that  evaluates  all  requests  for 
funding  Boston  area  projects. 


Cooperation  with  Municipalities 

0  Boston  Public  Facilities  Department 

-  Since  1983  Shawmut  has  contracted 
with  the  City  of  Boston  to  act  as 

its  agent  in  documenting,  processing 
and  collecting  loans  to  developers 
of  commercial  and  housing  projects. 
The  programs,  known  as  LEND  and 
BUILD,  have  provided  loans  totalling 
more  than  $20,000,000  to  fifty-five 
local  developers. 

0  Boston  Neighborhood  Development  Bank 

-  Since  1981  Shawmut  has 
participated  with  the  City  to  make 
below-market-rate  loans  for  property 
improvement  in  certain  neighborhood 
commercial  centers.    Under  the  NDB 
program,  Shawmut  has  provided 
nineteen  loans  for  $1,600,000. 

0  Somerville  Economic  Development 
Partnership  -  In  1989  Shawmut,  in 
agreement  with  the  City  of 
Somerville,  committed  up  to  $500,000 
for  business  expansion  and  other 
economic  development  loans.    The 
Somerville  Local  Development  Corp. 
will  provide  subordinate  financing 
up  to  25  percent  of  the  cost  of  each 
project. 

0  Massachusetts  Bay  Transportation 
Authority  (MBTA)  -  In  1988  Shawmut 
contracted  with  the  MBTA  to  make 
loans  at  below-market-rate  interest 
to  businesses  in  specific  areas 
disrupted  by  transportation 
construction.    One  loan  for  $200,000 
has  been  approved. 
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0   Downtown  revitalization  efforts  - 
Shawmut,  in  cooperation  with 
other  local  lenders,  has 
participated  in  downtown  renewal 
programs  in  Brockton,  New  Bedford 
and  Salem.    Support  has  included 
personal  leadership,  loans  and 
grants.    These  efforts  are  in 
addition  to  loans  to  individual 
property  owners  for  building  or 
renovation  projects  in  central 
business  areas. 


Urban  Lending  Committee 

Since  1981  some  of  the  most  senior 
and  experienced  commercial  lenders 
of  the  Bank  have  served  as  members 
of  the  Urban  Lending  Committee. 
This  Committee  supports  commercial 
lenders  by  reviewing  loan  requests, 
regardless  of  size,  that  have 
special  economic  or  social  value 
for  the  community. 


OTHER  EFFORTS  AND  ACTIVITIES 

Contributions 

Each  year  the  Bank  sets  aside  a 
significant  percentage  of  its 
profits  to  provide  funds  to  the 
Shawmut  Charitable  Foundation.    The 
Foundation  annually  evaluates  more 
than  five  hundred  applications, 
approving  as  many  as  possible  that 
meet  its  guidelines.    A  portion  of 
the  funds  available  to  the 
Foundation  are  designated  as  Urban 
Action  Grants  to  be  directed  to 
agencies  working  with  low-income 
and  disadvantaged  residents.    These 
include  community  development 
corporations,  shelters,  child  care 
agencies,  job  training  centers  and 
programs  for  adult  literacy  and 
youth  at  risk. 

In  1988  Urban  Action  Grants 
totalling  $277,250  were  made  to 
fifty-four  not-for-profit 
organizations  in  Greater  Boston. 
This  is  18  percent  of  the  Shawmut 
Charitable  Foundation's  budget  for 
Shawmut  Bank  contributions. 


Education/Employment 

Strong  neighborhoods  and  profitable 
bank  operations  depend  on  well- 
informed  consumers  and  a  well-educated 
population.    Shawmut's  support  for  a 
broad  range  of  educational  programs 
reflects  our  conviction  that 
education,  like  banking  services,  is 
an  investment  in  the  future  of  our 
community. 

0  Muriel  Snowden  International  High 
School,  Boston  -  Since  1982  Shawmut 
has  been  a  partner  with  Snowden  High 
School  (formerly  Copley  High 
School),  helping  students  ready 
themselves  for  the  job  market  and 
providing  seminars  on  resume 
writing,  job  interviews,  proper 
dress,  work  ethic,  etc.    Shawmut 
also  provides  a  scholarship  each 
year  to  a  graduating  senior.    As  a 
means  of  support  and  encouragement, 
Shawmut  presents  recognition  awards 
to  students  for  attendance  and 
academic  achievement. 

0  Boston  Summer  Jobs  Program  -  Shawmut 
annually  participates  in  the  Private 
Industry  Council's  Summer  Jobs 
Program.    In  1989  Shawmut  hired 
forty-six  high  school  students  for 
summer  employment,  providing  special 
support,  training  and  evaluation  to 
all  student  participants. 

0  Personal  Economics  Program  -  Under 
the  auspices  of  the  PEP  program, 
Shawmut  bankers  visit  area  high 
schools  to  give  presentations  to 
students  on  economics  and  various 
banking  subjects,  including 
employment  opportunities.    During 
the  1988-89  school  year,  Shawmut 
bankers  made  15  presentations  to  410 
Boston  public  school  students. 

0  Junior  Achievement  -  Shawmut  has 
been  a  longtime  participant  and 
financial  supporter  of  the  Junior 
Achievement  program,  "Project 
Business".    In  the  1988-89  academic 
year,  Shawmut  staff  participated  as 
JA  consultants  for  17  business 
programs  in  Greater  Boston, 
involving  327  students. 
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Financial  contributions  -  During 
1988  Shawmut  provided  grants  to 
thirty-two  not-for-profit 
organizations  that  are  involved 
in  job  training,  adult  literacy, 
adult  basic  education  and  English 
as  a  second  language. 

Bank  tours  -  Ten  groups  of 
students  were  able  to  tour 
through  the  operating  departments 
of  the  Shawmut  Main  Office  during 
the  1988-89  school  year.    The  220 
students  saw  some  of  what  goes  on 
in  the  back  rooms  of  a  bank. 


learned  about  employment 
opportunities  and  educational 
requirements,  and  had  a  chance  to 
talk  with  and  question  one  of  the 
Bank's  senior  officers. 

Tuition  loans  -  Shawmut  has  been  a 
leading  participant  in  the  Higher 
Education  Loan  Plan  (HELP)  since  its 
inception  in  1955.    During  the  last 
five  years  more  than  15,000  HELP 
loans  have  been  granted  by  Shawmut. 
In  addition,  we  offer  loans  to 
parents  of  students  under  the 
so-called  PLUS  program. 


CONCLUSION 

On  March  21,  1989,  federal  regulatory  agencies 
issued  a  Community  Reinvestment  Act  (CRA) 
Statement  clarifying  the  requirements  of  CRA  and 
suggesting  basic  components  of  an  effective  CRA 
program.    In  acknowledgement  of  that  Statement, 
Shawmut  Bank  has  initiated  a  review  of  its  CRA 
programs,  policies  and  procedures  to  ensure  our 
continued  compliance  with  CRA  and  the  new  policy 
guidelines. 

Shawmut  has  always  been  proud  of  its  CRA  record 
and  has  demonstrated,  in  policy  and  performance, 
its  full  commitment  to  the  letter  and  the  spirit 
of  the  Community  Reinvestment  Act.    This  review, 
expected  to  be  completed  in  1990,  will  build  on 
that  record  and  continue  to  strengthen  and  expand 
Shawmut's  efforts  to  meet  the  credit  and  other 
banking  needs  of  our  community. 

Our  success  in  meeting  those  needs  depends  on  good 
communication  with  all  sectors  of  our  community. 
We  invite  you  to  share  your  suggestions  and 
concerns  with  us  by  writing  to  our  Community 
Reinvestment  Officer  at  Shawmut  Bank,  N.A.,  One 
Federal  Street,  Boston,  Massachusetts  02211  or  by 
calling  (617)292-3619.    You  may  prefer  to  contact 
the  branch  manager  in  your  area.    A  bank  that 
listens  is    better  equipped  to  be  a  real  partner 
in  our  community's  growth  and  future  development. 
We  hope  you  will  share  your  ideas  of  how  we  can 
better  serve  our  community.    We  will  listen. 


-  9  - 


COMMUNITY  REINVESTMENT  ACT  NOTICE 


The  following  notice  is  posted  in  each  branch  office,  as  required  by 
the  Community  Reinvestment  Act  of  1977. 

"The  Federal  Community  Reinvestment  Act  (CRA)  requires 
the  Comptroller  of  the  Currency  to  evaluate  our 
performance  in  helping  to  meet  the  credit  needs  of  this 
community  and  to  take  this  evaluation  into  account  when 
the  Comptroller  decides  on  certain  applications 
submitted  by  us.    Your  involvement  is  encouraged. 

You  should  know  that: 

You  may  obtain  our  current  CRA  statement  for  this 
community  in  this  office. 

You  may  send  signed,  written  comments  about  our  CRA 
statement  or  our  performance  in  helping  to  meet 
community  credit  needs  to: 

Community  Reinvestment  Officer 
Shawmut  Bank,  N.A. 
One  Federal  Street 
Boston,  MA  02211 

and  to  the  Deputy  Comptroller,  Northeast  District, 
1114  Avenue  of  the  Americas,  Suite  3900,  New  York, 
New  York  10036.    Your  letter,  together  with  any 
response  by  us,  may  be  made  public. 

You  may  look  at  a  file  of  all  signed,  written 
comments  received  by  us  within  the  past  two  years, 
any  responses  we  have  made  to  the  comments  and  all 
CRA  statements  in  effect  during  the  past  two  years 
at  our  office  located  at  One  Federal  Street,  Boston, 
MA  02211. 

You  may  ask  to  look  at  any  comments  received  by  the 
Deputy  Comptroller. 

You  also  may  request  from  the  Deputy  Comptroller  an 
announcement  of  applications  covered  by  the  CRA 
filed  with  the  Comptroller. 

We  are  a  subsidiary  of  Shawmut  Corporation,  a  bank 
holding  company,  which  in  turn  is  a  subsidiary  of 
Shawmut  National  Corporation,  also  a  bank  holding 
company.    You  may  request  from  the  Federal  Reserve 
Bank  of  Boston,  Federal  Reserve  Plaza,  600  Atlantic 
Avenue,  Boston,  Massachusetts  02106,  an  announcement 
of  applications  covered  by  the  CRA  filed  by  bank 
holding  companies." 
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LOCAL  COMMUNITY  AREA 

We  have  defined  our  local  community  for  CRA  purposes 
generally  as  those  municipalities  where  we  have 
branches,  together  with  other  cities  and  towns  in  the 
area  that  are  considered  to  have  significant  number  of 
low-income  residents.    Our  outreach  programs  and 
efforts  are  concentrated  in  this  area.    As  a  regional 
bank,  however,  we  also  serve  other  municipalities  and 
work  with  the  other  subsidiaries  of  Shawmut  National 
Corporation,  which  conduct  outreach  programs  for  their 
respective  communities. 

On  the  map  below,  the  areas  in  white  represent  our 
Local  Community  Area. 
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